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Progress on 2016/17 Gloucestershire County Council’s Governance Improvement Actions 

AGS 
Review 

Reference

Governance matters identified / actions taken Target Date and 
Lead Officer

Position as at December 2017

Financial 

Governance

Future Financial Sustainability 

The Council identified savings of £35.3m as part of the 

2017/2018 budget setting process. Delivery of this level of 

savings will be challenging for the Council. A contingency 

has been set aside in case this is not fully delivered in 

2017/2018, although the Council recognises this is not a 

long term solution.

Actions: To continue to review the arrangements for 

updating, agreeing and monitoring the Medium Term 

Financial Strategy (MTFS). Specifically focusing on the 

robustness of the financial planning assumptions and 

arrangements for ensuring the financial projections 

including future savings are realistic and achievable.

31st March 2018

Chief Financial 
Officer

The Council has a robust process for 

monitoring budgets and the achievement of 

savings. This is undertaken monthly and the 

results reported to every Cabinet. The MTFS 

is updated annually and as part of this annual 

review all financial planning assumptions are 

challenged. 

In order to ensure the achievement of the 

savings targets within Adults an Adults Single 

Programme Board has been established. 

This meets fortnightly to review progress and 

take action as required.

The Council is currently forecasting a 

breakeven position in 2017/18 which is a 

clear indication that this process is working 

effectively.
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Safeguarding

Inspection

Ofsted Inspection of Children’s Services: 

Gloucestershire County Council services for children in 

need of help and protection, children looked after and care 

leavers were inspected by Ofsted between 27th February 

to 23rd March 2017. There was also a separate inspection 

of the Local Safeguarding Children Board. The Council 

has recently received our final report from Ofsted. 

There are examples of some good work that should be 

acknowledged and celebrated, e.g. the adoption service 

that has been graded as ‘good’ and inspectors found an 

improving picture for children in care and care leavers. 

However, there are substantial challenges in safeguarding 

and child protection practice and leadership and 

management and these areas were graded ‘inadequate’ – 

this means that the overall judgement is inadequate. The 

Council has accepted the judgements and the 

recommendations and apologised for not protecting 

vulnerable children and their families effectively. 

Interim Director of 

Children’s Services

The Council has taken action to address the 

weaknesses identified by Ofsted in its 

Safeguarding Children’s Services. We 

recognise that the issues identified are long 

standing and will take 18 months to 2 years 

to address and to ensure that we can sustain 

change in this critical service. 

We have therefore appointed Essex County 

Council as our Improvement Partner to help 

and advise us on the changes required. In 

addition Steve Hart (ex Ofsted Inspector) is 

working with us to strengthen our quality and 

performance functions. 

Our progress is monitored through a monthly 

Improvement Board, chaired by the 

Department of Education Improvement 

Adviser – John Goldup. 



3

AGS 
Review 

Reference

Governance matters identified / actions taken Target Date and 
Lead Officer

Position as at December 2017

Actions: Immediate action has been taken. A new 

leadership team is in place in Children’s Services to drive 

forward improvement. A review has been undertaken of 

work with those children most at risk identified through the 

inspection to ensure they are adequately protected. 

The Council is required to produce an action plan for 

Ofsted within 70 days of the report’s publication and the 

DfE will be overseeing improvement. A DfE Advisor has 

already been appointed and will chair an Improvement 

Board that includes the Leader, Lead Cabinet Member and 

senior officers. 

The Local Government Association will also provide advice 

and assistance and an advisor is already in place.

Ofsted undertake quarterly monitoring visits 

to assess our progress. 

A permanent appointment for the new 

Director of Children’s Service has now been 

made and we have further strengthened our 

management capacity to provide sufficient 

oversight of children in Gloucestershire. 
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To commission an independent review of support for 

whistle-blowers and independent help and support for staff 

to raise concerns. Public Concern at Work (PCaW), the 

leading Whistleblowing Charity, have been commissioned 

to do an independent review of our arrangements. 

To ensure corporate ownership of all exit interviews and 

appropriate access by scrutiny and cabinet members to 

that information. 

To review the appraisal process. The current year’s 

appraisals are due to complete this autumn.  A review will 

then be undertaken, which will include staff feedback on 

their experience this year.  Any changes will be 

implemented by the end March, ready for 2018 appraisals.

Director of Strategy 

and Challenge / 

Monitoring Officer

Started 1 August 
2017, further report 
on 1 October 2017

Head of HR

Head of HR

31st March 2018

PCaW completed their review in November 

2017. The whistleblowing policy has been 

completely re-written. This was shared with 

the Committee virtually and agreed on 11 

December. 

A new process is now in place, which 

includes an online tool for capturing content, 

and guidance has been sent to managers.  

Quarterly monitoring is being produced and 

followed up.

A review of appraisals has begun. Initial 

conversations suggest that the focus should 

be on increasing the skills and behaviours 

that will improve the effectiveness of the 

appraisal conversations rather than the 

process or forms.
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To carry out an independent, transparent, annual staff 

survey, the results of which will be shared with all 

councillors. The staff survey is due to be launched by the 

end of September.

Chief Executive 

Officer 
The staff survey was launched and 

completed in Q4 2017.  The results are now 

informing staff engagement sessions to 

develop any actions required.

National 

Policy

Implications of the Policing and Crime Act (which 

makes provision for collaboration between police forces 

and fire and rescue services) impacting on the Fire and 

Rescue Service and the County Council. 

Actions: Research has been commissioned to look at the 

potential costs of transferring currently Council-run Fire 

and Rescue Services to the control of Police and Crime 

Commissioners (PCCs). The Office of the Police and 

Crime Commissioner (OPCC) has commissioned a 

separate report which may influence the future direction.

Chief Fire Officer

The outcome of the commissioned report by 

the OPCC determined that the benefits of any 

change of governance were finely balanced. 

Thereafter the PCC has stated that he has no 

intention of seeking a change in governance 

for the FRS at this time.
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Director’s 

Assurance 

Statements

Contracting / Commissioning Care Services 
Cleeve Link, one of the Council’s home care providers, 

and 4Children one of the Council’s children’s support 

providers closed during 2016/207. 

Actions: The Council has considered lessons learned 

from the closure of both 4Children and Cleeve Link and 

are using the findings to improve its long term planning 

and market management arrangements to avoid such 

situations occurring in the future and to up skill officers in 

these areas. 

Childrens Centres
With effect from April 2017 a new Children’s Centre 

contract is in place with revised contract monitoring 

arrangements.

Director of Adult 

Social Care and 

Director of Childrens 

Services

Ongoing

Director of Childrens 

Services

The Council arranged for partners to maintain 

domiciliary care support and a new provider 

for children’s centres.

Lessons learned implemented in new 

contracts for the service which have been in 

place since April 2017. We have 2 providers 

Barnardos and Gardners Lane and Oakwood 

federation. Contracts are monitored on a 

quarterly basis with a much stronger focus on 

finance. 
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Domiciliary Care
Although the manner of the closure of Cleeve Link was 

highly unusual, the lessons learned from it and the 

subsequent activity to arrange alternative provision will be 

used to shape the Council’s longer term approach to the 

development of capacity and stability in the domiciliary 

care market in the County.

Ongoing 

Director of Adult 

Services

Performance management clauses in 

contracts are now much stronger allowing 

access to annual accounts if required.

The Council continues to take a proactive 

role in the shaping of the local market place 

including enhanced monitoring visits and 

support for the regional Proud to Care 

initiative. (Proud to Care South West is a 

partnership of 16 local authorities and Health 

Education England working together at a 

regional level to raise the profile of a career in 

care and health).

The Lead Cabinet Members are also now 

formally reviewing our approach with the 

intention of proposing a longer term model in 

the New Year.


